PROFESSIONAL CONSULTING SERVICES PRICING MENU

STRATEGIC ADVISORY PACKAGES, SCOPE OF WORK, A LA CARTE OPTIONS & RETAINER TERMS

CONSULTANCY:

SPECIALTY:

TIER 1: FOUNDATION
$

1-2 WEEKS DURATION

PRACTICE LEAD:

EMAIL / PHONE:

TIER 2: GROWTH SPRINT
$

4-6 WEEKS DURATION

SHEET VERSION: v20__ .

BOOKING LINK:

TIER 3: ENTERPRISE PARTNER

$  Imo
MONTHLY RETAINER

[x] Comprehensive Diagnostic Audit [x] Everything in Tier 1 Foundation [x] Fractional Executive Advisory

[x] Executive Findings Summary Report [x] In-Depth Workflow Optimization [x] Weekly Strategic Leadership Syncs

[x] 1x Half-Day Strategy Alignment Session [x] Team Training & Skill Enablement [x] Unlimited Asynchronous Slack Guidance

[x] Prioritized 90-Day Action Roadmap [x] 2x Bi-Weekly Working Sprints [x] Board Deck & Investor Pitch Review

[x] Email support during engagement [x] KPI Dashboard Setup & Metric Tracking [x] Vendor & Candidate Interview Vetting
[x] Slack & priority phone access [x] Dedicated SLA response < 4 hours

A LA CARTE ADVISORY MODULES & CUSTOM WORKSHOPS

ADD-ON SERVICE MODULE SCOPE OF ENGAGEMENT & OUTPUT DELIVERABLE FORMAT FEE ($)

Executive Leadership Coaching Bi-weekly 1-on-1 coaching for Founders / VP Leads. Hourly $

Onsite Strategy Offsite Facilitation Full-day strategic planning facilitator for corporate team. 1-Day Onsite $

Tech Stack & Vendor Assessment Objective RFP evaluation and technical architecture audit. Fixed Fee $

Pitch Deck & Financial Model Review Investor readiness critique, financial model validation. Fixed Fee $

BILLING TERMS, RETAINER CONDITIONS & BOOKING CONFIRMATION:

Payment: 50% deposit due at signing, 50% upon deliverable completion. Invoices payable Net 15 via ACH/Wire.
Retainer: Requires 3-month initial commitment. 30-day written cancellation notice required for termination.
Travel: Reimbursed at cost for coach class airfare, 4-star business lodging, and standard per diem.

CLIENT SERVICE SELECTION & PROPOSAL ACCEPTANCE SIGN-OFF:

Selected Package: [] Tier 1 [] Tier 2 [] Tier 3 [] Custom
Total Engagement Investment: $

Authorized Signature:
Signing Officer Name & Date: /120
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